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Process Name:    

failure Modes iNterveNtioNsCurreNt 
 ProCess


	Process Name: Pt flow in ED
	A1: Poor signage - patients lose their wayDesk not clearly markedIn peak times, a line at desk
	B1: Patient arrives in ED comes to desk to register
	C1: Improve signage all along patient pathway
	A2: Frequent interruptions while doing quick reg lead to potential for errors
	B2: Registration gets patient's info to register 
	c2: Provide security with ability to help answer questions
	a3: Can have long waitsNo clinical eye on patient for too long
	b3: Patient to waiting room until called by RN
	c3: 
	a4: Some patients go right to a room, some back to waiting room - depending on severity - patients don't understand why
	b4: RN does quick triage to assess severity
	c4: Use direct to room triage process
	a5: Poor utilization of RN driven protocols can delay care
	b5: Patient taken to room, seen by RN
	c5: 
	a6: Patients don't understand role of residents
	b6: Seen by resident who checks in with attending
	c6: 
	a7: 
	b7: Attending sees patient
	c7: 


